Board of Public Works
Meeting Minutes
October 14, 2025

The Board of Public Works of the City of Broken Bow, Nebraska met in regular session on Tuesday, October
14, 2025, at the Broken Bow Municipal Building. Notice of the meeting was given in advance thereof as
required by publication in the Custer County Chief, the designated method for giving notice. Availability of the
agenda and related materials was communicated in advance to the members of the Board of Public Works, the
Electric Superintendent, and the Water/Sewer Superintendent. All proceedings hereafter shown were taken
while the meeting was open to the attendance of the public.

Chad Schall called the meeting to order at 12:30 pm. with the following Board members present: Chad Schall,
Jarrod Conner, Jay Gormley, and Scott Adams. Absent: None. Chad Schall informed the Board of Public
Works this was an open meeting of the Board of Public Works and was subject to the open meeting laws of the
State of Nebraska, a copy of which is posted.

Moved by Adams, seconded by Conner to approve the Consent Agenda for October 14, 2025. Said motion
includes approval of the Minutes of September 23, 2025, and approval of Claims to Date. Roll Call vote: Voting
aye: Schall, Gormley, Conner, and Adams. Nays: None. Motion carried.

A.S.A.P. Express - $64.15, Altec Industries, Inc. - $403.94, Aqua-Aerobic Systems, Inc. $21,422.54, Auto
Value Broken Bow - $307.80, Beaver Bearing Company - $74.22, Broken Bow Municipal Utilities - $816.79,
Card Services - Orschelns Farm & Home - $916.95, $3,497.52, Central Nebraska Bobcat - $1,785.36, City Of
Broken Bow - $50,859.19, City Of Broken Bow Payroll Reimbursement - $55,134.76, $54,531.72, Custer
County Chief $173.16, Custer Public Power District - $4,609.21, City Of Broken Bow - Health Insurance
$28,145.18, Dutton-Lainson Company - $7,156.37, Eakes Office Solutions - $233.13, Ez It Solutions -
$1,700.00, Federal Surplus Property - $250.00, General Excavating, LLC $18,929.95, Grocery Kart - $365.63,
Hometown Leasing - $8,560.00, Hydro Optimization & Automation Solution - $37,180.50, Invoice Cloud -
$345.60, Larm - $205,746.51, Mead Lumber Co $21.99, $2,565.31, Municipal Energy Agency Of Ne -
$675,598.93, Municipal Supply, Of Nebr. $3,311.25, Nebraska Public Health Environmental Lab - $3,042.00,
Nebraska State Bank $48,506.00, Obrien's Hardware - $84.54, One Call Concepts, Inc - $177.23, Paulsen,
Inc. $154.20, $731.88, Rt Ace - $388.52, S & L Sanitary Services - $55.50, Sage Payment Solutions
$3,081.00, Stuart C Irby Co - $2,394.58, Thomas Flynn - $193.59, V-Bar Inc. - $115.40, $13.13, VVerizon
Wireless - $542.16, Wenquist, Inc. - $77.02, $608.44, Wesco Receivables Corp. - $2,999.84, Western Area
Power Admin. - $33,349.50, Total - $1,281,222.19

Electric Department $966,308.65
Water Department $120,377.85
Sewer Department $139,488.75
Power Plant $23,082.61
Billing $31,964.33
Fuel Station

Total $1,281.222.19

Blake Waldow, Electric Superintendent, discussed with the board a proposal from SEL to replace the old
SCADA system.



Moved by Gormley, seconded by Conner to approve the completion of General Excavating Engineer’s Project
No.: 220991.00. Roll Call Vote: Voting aye: Gormley, Conner, Schall, and Adams. Nays: None. Motion Carried.

Moved by Schall, seconded by Conner to approve payment to General Excavating in the amount of
$18,929.95. Roll Call Vote: Voting aye: Schall, Conner, Adams, and Gormley. Nays: None. Motion carried.

Moved by Schall, seconded by Gormely to approve moving the November 11, 2025, meeting to November 10,
2025. Roll Call Vote: Voting aye: Schall, Conner, Gormley, and Adams. Nays: None. Motion Carried.

The following were discussed under Department Head Updates:
Blake Waldow, Electric Superintendent:

e Had a 3" underground fault on Airport Road, installed a back feed.

e Cutting trees.

e Set light poles at Eagle Crest.

e Collin Kemp went to Switchman training.

e Changed out poles.

e Met with Chris Farbe will be getting us a proposal for 8 meg gen at the Power Plant.

¢ New hire started, back to a full crew.
e Received the new Vac.

Ryan Jones, Water/Sewer Superintendent:

e Done locating along the highway.
e Myers will start later in the week on the highway project.
e HOA will be finishing the manual controls for the wells.

Moved by Schall, seconded by Conner to adjourn the meeting at 1:14 pm. Roll Call vote: Voting aye: Schall,
Conner, Gormley, and Adams. Nays: None. Motion Carried.
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